Dear colleagues,
We are happy to offer you a training course that focuses on outreach and engagement of community
members and on empowering them for volunteering for the community. We will learn how to
reevaluate the existing community resources and how to maximize members' potential. The training is
delivered by Marina Goutman, organizational consultant and the director of the JDC-Buncher Program.
The course is planned in the format of "blended learning": a combination of an on-line webinar and an
in-class seminar.
We will start the program by an hour and a half webinar where we will get in touch again, take a look at
the current situation with community volunteers and will learn the tool of an ABCD concept of
community development.
At the in-class seminar that will take place on October 26-28 in the Liberale Jewish Community Beth
Shalom Munich, we will deepen our understanding of the concept, will analyze its practical implications
and will discuss concrete strategies and dilemmas of actively engaging volunteers into community life.
Participants will also get an update on important topics of community administration!
The webinar will be conducted in two groups: one in Russian and one in English. There is a choice of two
time options for each language group. Please, choose and sign by e-mail: michelsohn@liberale-juden.de

The in-class seminar will be conducted in English with a simultaneous translation into German.
If you are interested in participating in the program, please choose one of the dates for a webinar and
sign in by a returning mail to michelsohn@liberale-juden.de.
The course is made possible due to the cooperation between the Union of Progressive Judaism in
Germany and the JDC-Europe and it's Buncher Community Leadership Program. The subsidized cost for
a participant is 50 Euro plus the cost of the transportation to the venue of the seminar.
We are looking forward to meeting you virtually as well as personally.
We know we will have great time, we will learn together and we will get a lot of support and
inspiration from each other.
Kind regards,

Irith Michelson, Lili Furman and Marina Goutman

